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Abstract

Maintenance work is a vital function in municipalities, ensuring the continued efficient
provision of services to citizens and maintaining the safety of public facilities. Maintenance
workers are key to the sustainability of these services, carrying out preventive and corrective
maintenance that prevents infrastructure deterioration and extends the life of equipment and

facilities.

This research aims to study the role of maintenance workers in preserving municipal facilities
and services, and to analyses the current reality of efficiency and human potential, professional
challenges, and approved organizational mechanisms. The research also reviews modern
technological tools and means that can contribute to improving the performance of

maintenance workers.

Preliminary studies have shown that many municipalities suffer from a lack of capabilities and
equipment, weak training programmers, and low salaries and incentives, which negatively
affect the quality of maintenance and the sustainability of services. The researchers also pointed
out that adopting modern technology and integrating systematic preventive maintenance
methods can increase worker efficiency and ensure the continuity of facilities at the highest

possible quality.

The study concludes that developing the maintenance system in municipalities requires
strategic planning, providing continuous training, improving the work environment, using
technology, and applying the principles of good governance, thereby contributing to enhancing

worker efficiency and ensuring the sustainability of public services and facilities.
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